=== Session 1 7[2ZY/HENa]

ol Lich S4010| Malgiol J|lass] st
- $eikeh FARE Aol Ut Aol -

ol ¥*-7 4 wi**
Abstract

This study attempts to explore the evolution paths of Korean SMEs’ strategies and
their technological learning processes. Several different evolution paths are identified
based on a dynamic strategic group analysis of 115 SMEs’ strategy in the Korean
electronic component industry for the period of 1990-1995. Further, indepth case
analyses on technological learmning processes in 5 firms are undertaken.

Major findings of this study can be summarized as follows :

1) There are three dominant evolution paths in SMEs’ strategy. First path indicates
the evolution from a subcontractor or petty imitator group(a strategic group with the
narrow product/market domain and the low level of accumulated resource/capabilities)
into an innovator group(a strategic group with the narrow domain but high level of
technological capability) by accumulating technological capabilities. Second, some firms
move from a subcontractor group into a generalizer group(a strategic group with broad__.
product/market domain but relatively low level of technological capability) by simpl.y.
adding product lines. Third path involves firms whch evolve from a subcontractor
group into a production focus group(a strategic group with high level of production
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capability) by investing in production capabilities.

2) An in-depth case analysis shows those who succeeded in technological learning
are managed by CEOs, who have technological expertise and strategic vision, and
have made an effort to establish management practices to support innovation, such
employee educational program, performance-based reward system, etc. The successful
firms also aggressively pursue diverse external linkages with outside technology
sources to learn product and process technologies.

Finally, tﬁis study discusses several implications of the findings for the theoretical

development and strategic management of small firms in Korea.
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Factorl Factor2 Factor3 Factord

Z1€sd | AFGFY | ARGRY | ABLLEH
71 |9 H](PRNDE) 0.846 -0.09% -0.034 -0.110
A F/R2E 18] (RDC2) 0823 0.038 0.131 0.003
714 <81 =(LRNDE) 0.712 0.162 0.353 0.172
ul) & o 6] 3 4] #4-(NPD) 0.564 0.181 0.078 0.031
AAE-E=(PRDUM) 0.120 0.930 0.062 -0.041
AAZ 21} (PROCON) 0.085 0.929 -0.003 -0.077
&4 F(MKTY) 0.031 -0.121 0.743 -0.140
Al A4 -&(MKT1) 0.024 -0.022 0723 0.045
I A= (LMKT23) 0.270 0.215 0623 0.142
A TYE(MKTS) 0.39% 0.241 0533 0.155
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A3+ 8] 2318 (PAUTOM) -0.001 0.136 0177 0635
Eigenvalue 3.391 2.035 1.568 1.360
Variance explained 0.261 0.157 0121 0.105
Cumulative Variance 0.261 0418 0539 0,643
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e 94 dAEe] dREoly, =FAFA0|L G JAFHE 2T U qE
oA A FgEHIG Gsde wA gk

YUBHUR ¢ o] AUTY S PV AAEA} B v9R AT ¥F FEO
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71 € % ¥ 0674 -03% 0212 126 B7.3%**
0.489) (057) (0.656) (0.9%)
4 A4 % 3| 040 1317 0208 0151 56,60
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51 2 2 2 |°
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> ——{o- o
2 A .
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ANFNLE of2]%) a8 4% 8% BT st [G>OLQG
21 A% H80%) 2% 144) N4 B64 e | GO>RH
AZINZ =230 03 A6 1644 1551 m e
38598 4B 28 4B 668 255 O
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12448 B8 2M 8% B 02 '
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d9q9¢ 5 3 i 864 AT g;g;,m
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(B 7 TXRE Mo E2a0|dse FMe2 A0 v
From Time T1 Tl
AT | AAFAT | FEESE | )e¥AE
To Time T2 4714 =3 5zt &Y Total
. 31 7 3 5 51
R
3713 60.78 13.73 1569 980 4435
2 15 1 2 20
A )‘\_]_-Z i"
s 10.00 7550 500 10.00 17.39
0 1 19 2 2
2oy
ERTA% 0.00 45 %36 9.09 1913
1 1 3 17 22
718 AT
&% 455 455 1364 7126 1923
Chi- 9
T2 Total 3 % 31 % 11722:%( !
6} = ]
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(p=0.001)
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