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Abstract
To have competitive advantage over
competing telecommunications services, it is

crucial to provide higher value with lower cost.
In this study, CUP (Cost-Utility-Preference)
chart is developed to analyze the market
competition dynamically. It considers both the
competition and customers' preference of each
service to explain the change of the competitive
landscape over time. Conjoint analysis is used
for detailed analysis.

Using the chart, we can analyze the
currently competing services, predict the future

scenarios of the competition, develop new
services, and understand the causes of
successes or failures of telecommunications
services.
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YRCT°0 pC ¢, wA+0 Y-OfnCAC °31R°0 A+AGYA x, +a
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5) 1«A+9° °TY#AC ppAd 1x ©figé T°upAC ©PYe:
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+8, 1 Eo¢BAC ©Ofgé 1T° up-T AvACCT €, ©figé 1T°
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ABCT+a ASCN Ec¢8AC »0%A(° Y0) %cA» ACTICNU. 1T
° Ui 30A° Yyep Ay UAC -Tii ¢£ud Ywep Ay UA»,
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°i AO"AAG, Y EAUCCO %6 AOA,.c, %TT°CN @CaA,-T
°®ATAT AU°3pE Adej “éCN ©BY@uu °j ECT U. #x.0
°f, WA+ Y-Ofue 1 °31RCO °mii, UTT2 A+AGYCA» Yt
AACO °TAT®j¢i ~6COY%-up ©PY®A» CO %d AOA,.c, CO
AGAC %-Of%Os i ~&CaY%-"A %TI°CN Al-<«A, -T %T»°0
Ack+ABYA"xA» CO °TAT®j. % ppAaco %o AO“U. fCCN
K AoCN  Y-ofitio° %CED (e°g)CN ¢oAT¢j ~ECOY%-pu
HCAOAT °2AT ©DV@A» A8CT:0 %E %6°j AO7U.

3. CUP A+£® AUvO 1x ©PY®AC ;1

%5 Ay it-"A °i»0AC ¢1.t A&CT0, CUP A+A®
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AC ADSL ptA» A&CN Acvlv-ofitos j%-AC °¢ %O0YCAC
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0.1-05AC 1UA8,' °@ A"U. °j°YA» Al;UCN 32 0Ad
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Al¢ECT_ é, oficé AdA° 0.0-0.2, Ei¢é AdA° 0.4- 1.0AC
1GA8, ! °® A"U. wATCN Aagj uT Ay UAC AACY. ! g
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AR Zed ]

A Fgk o

0.2 (0.4)

0.1 , 5
H| - e
(o & (0.2}

<#x_2 2> A»GAC CUP A+£®

+x_0°1, °¢ Y¥°D Ay Ui “€CN 1«A+0° °Ty#Al
C¥HANCYT AO7U. AjvAe Ay U 1, uChxA° Ay U 2

“6CN 1«As0° °TYAT U. <C¥ 1>AC °2uéA» +aAgA,
-T C1¢0, °f¢e°u E¢ceAC AN part worthAG COAT
ATCN AjuéA» ¢-°aCN °TAT"U. £ Aa Ay UAC 1«A+0°
°T+A° A+VAl ¢, AOCACN ,3%AA» © AT°i AO“U. Al
°JA° AAATATE® ©BY@AC WiY%ACU Ec¢é COY%OAC ©jAngj
Y- ©fi-OuE °TAT"U.

yyep Ay U 1AC 1«A+0° °TYZA° +b°YCN +3.7+A
LV ojA6TA 1y g, Ay U 27A T, COA» oY Yo AOTU.
A, Ay"0 1A° ©f;8AC © E-¢j T°CIeT Ay'0 27°A
»0”€A0A,-T “0 1T°°CT7U. pafo%-, Ay U 1A° ©f;&A»
ARWACT A -Tgi ¢fpd Ay UA,-T, Ay'U 27A Ei¢éhA»
ARGACT A CTAT ¢£p& Ay UA,-T ©D-uc0 %6 AO”U.

°¢ Y%-Ofio A A+E®»0si (oA, -T C¥Couc°i AO™U.
AT6°T C¥WAUE ;@A° ADSL Y%-°fi%e, ! 32A 3% °TAl
“U(AjvA, -T C¥BAPE coAo Ay U 1, %CYzAe Ay'U 2
AC °&¢i, ' 3@A 3%70). ADSL %-°f%PAC wdve ATCO
Al (°§°Y, %0py, °i° Ad¢ehopy, °T°j%-°fik°) = (3,,
¢@, IMbps, 30A%, AOAK)ATTO°T °jAaCT,é, A+E®»OAC
AAC¥ A yvep Ay"U 1AC °®1 (05, 0.1+0.3+0.1) =
(05, 05)°j uc°i, ¥4°D Ay'U 2AC °m¢i (0.2,
0.1+0.4+0.1) = (0.2, 0.6)Al pE"U.

A»G A VDSL ¥-°fi%%;j “€CT,0 pl °jABAC “é
%EA» °jA6°T AOTU. “8%E 1(VDSL1, #x,2:i%-"A V1
A,-T C¥Co)A® (5,.¢@, 30Mbps, 30A%, %ghk)AT°T &
%E 2(VDSL2, #x 2:i%-"A V2-T C¥C6)"A (5,.¢0,
30Mbps, 3-Ak, AOAR)AT U. 30A° YSAGAC °i° Ad.o
°0 OT°j%-Ofo ' nehhAii Ar°aCI A °TA® ©fi;E»0AC
1@ATAGA,-T ATCT0 °j EVCAT EATUCT U. “8%E 10§
“6CN Ay"U 1°0 2AC AAG¥ A °¢°¢ (0.1, 0.7)°u (0.0,
1.0AT°T, “8%E 2:i “éCN AAC¥A (0.1, 0.6)°u (0.0,
0.8)AI°U. °¢ °&gigj AOUTY- Y¥ep Ay Uo°-T ¢iv¥cN
%-OfP°; <C¥ 2>¢i Am, @uCut AO"U.

<C¥ 2> oD Ay Uo° YEEUC A Y-Ofine

£, Ay U 1 AyU 2
ADSL

vs. VDSL 1 ADSL VDSL1
ADSL

Vs VDSL2 ADSL ADSL, VDSL?2

<#x 2 25001 <C¥ 2>¢j%- %E %o AOUTAL, Axc
°i VDSL1A» Al°@gCO °m¢i, ¥4eD Ay U 1(-Tei ¢£
p&)A° ADSLA», v#°p Ay U 2(CTAT ¢£ud) A VDSL1
A» Y2EECT A 1Y é, VDSL2, ! Al°gCO °®;i, Y%°D
Ay'U 1A° ADSLA» Y#EECTA, . W%°D Ay'0U 27A uT
%-OftOs i “6CO ucAICN YEE ' °@°0 pE"U. #x-71C
-T, A»¢ A T °jA6AC “8%E AR VDSL1A» YAACT A
°TAT U+ACT U,

AT, Axcei AT-TCN opu@yj +U°ACTAG ¥E°T
VDSL2,! Y+AACN"U é, ADSL°G Aje-CN °#ATA» 10
AT"U °i°"AC YxAAA» 1PAS _oCT°T YCAD Y%-°fi%e-T
+1°4uE °j EY%CAT 36°0 pE °TAT"U.
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Eo76. 1 ASCHU-"A Ofceh» Ay CT A 1A AOYSAG Al

-«Al pE"U.
“60%T, A»g A YOCRAUAC Y+EEAC © E- ' AoY0
ADA,-T °UAOCT;e%R CN"U. YOPRAUAC Y#EE © E--T

ATCN E¢¢8AC ° %0 A Ano AgwA %-onneAC A0;aCN %C
AD (AT ABAC CI32Al U(%EAGCH ¢U, 2001b). Y¥©D
Ay"0 27A oT°ju-Oft%; i “€Ca¥%- °jAj.} ©T.0CTAS
%EAG, | (AT, ©T°j %—Oﬁl/zoAC Al«ii °Uce%gAl part
worth”A ATAa), | AT Y#EE°j © E-CT;0 ©T°j%-°fie
¢i CiAj.y TAs¢e0 uE U,é, %CU+AC coA,-T C¥WAUE
AAC A8Aj°i AS-T AlpsCO °TAI U. AT °z¢i ¥4ep Ay
“U 2 i%-pu ADSL¢j “6CN YsEEppej Ad°iCO °TAl
“U. pdf6Y-, °T°7AC V+EEAC © E-¢j “&CO%-"A A6%0
AOAT °UAD 1x “&AAAT CE.aCT U

Al»0¢j%- °j»0A0AT ;1¢j “€CO%- CUP A+f®, !
ADveCTeT ©pY®CT A 1etyA» %3, 1CT¢ "U. AAATATA®
opY@®A» E°ECOA, -Tha, CUP A+A® A °&AT¢j ~&COY-
“U°CAOAT ©BY@A» ¥%5Caco %o A0 U.

4. °a-b

Oy ¢k, ¢il-"A YOORAUGT °®AT Y-OfiC, 1 pgbA
¢i °T-ACT;0, %A°EAC °&°0.i MO,¥ YOPRAUAC V4EE
ol °C Y%-OfOAC E+ABYUCAC © E-, +x B°T °zAT (1A§
AC ©E-,! pcAGA, -T °DY@CT+A ASCN ppt, -T¥- CUP
A+E® ' AMAACT: U,

AAATATE® ©BY® +alyA» E°:8CT¢0, A~A®»0.i °C¢
Y-OfihOAC E¢¢8°0 ©Ofic8AC »0 BADAT ASAj. ! 32A 3»
°f, YOPRAUAC Y+EE ! C¥CoCT+a ASCN 1«A—°° TVt
A» HPAACT®T °2AT ©DY@A» %OCACT A 1@tyA» Y3, iCT
¢ 0. 2x @°1, vAx0 ATAISY AcyO v-ofine, ! l/zc;l/zAc;r
°TAU CT"A °j»0AC +a%+AC ¢, ! A&CT;0, CUP A+A®

U ADYOCTeT “U%GCN °Cupg j%- ©PY@A» %6CacT A °T
A» ¢ 1HACT " U.

Op ¢, ¢j¥- °3RUE CUP A+£@°A, wA+0 Y-of
%o °31R Ali-«AC %0,3, COAc AsCa ABAT Y-Ofto j
“6CN °pU@ 1x °®ATAC Al°3:j “&éCN ¢Ag, %CAD C
“A voe°aCN Y-Ofitsi “€CN (AT ©OPY® pT¢i E°¢EuE
%6 AOA» °TA,-T & épE"U.

CUP A+E® ! Al¢&CN °pY® 1aly-DA» CouCAC 10
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Ol 12CAAT pE °TATU.
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