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A Study on Fitness of ERP template Standardization Methodology
for Medium and Small-sized Enterprises
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ABSTRACT

ERP implementations are known to be unusually difficult, even when compared to other large-scale
systems developing in a firm level, because it requires a substantial investment of time, money, and
internal resources. Moreover, medium and small-sized enterprises that are increasingly adopting ERP
feel much difficult due to the lack of resources. To promote the spread of ERP in medium and small-
sized enterprises, “ERP template standardization methodology” led by government has been used for
constructing ERP system in Korea. In this study, we present a study to measure fitness between ERP
standard templates and business processes of 10 small enterprises in 5 industries. Also, we define a
fitness measure suitable for this purpose. We can find that ERP template standardization methodology
is partly adequate to establish ERP systems and it is required to add to templates which support the
differences of business process.
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